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Subscription-Based Hiring:

The Future of Building High-
Quality Teams on a Budget

In today's competitive business environment, building a
quality team is a key success factor. However, traditional
recruitment methods are often associated with high
costs, which can strain a company's budget. Enter

R . , . QUICK READ
subscription-based recruiting, an innovative approach to KEY INSIGHTS
shaping the future of talent acquisition and team
building. This article emphasizes the

significance of constant
learning and remaining
current with developing
technology and industry
trends. It suggests ways to
continue learning, such as
attending conferences and
webinars, taking online
courses, and engaging in
coding communities.

For remote software developers,
soft skills such as time
management, adaptability, and
problem-solving are essential. It
gives advice on how to develop
and advertise these skills in
order to stand out in the
employment market.

One of the biggest benefits of
online learning resources is
that they are flexible,
allowing you to learn at your
own pace and on your own
schedule. This can be
especially beneficial for
remote software engineers
who may have a more flexible
work schedule.
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The Changing Nature of Work:

Demands a New Approach to Team Building

Rapid changes in the workplace, fueled by technological developments and market dynamics, place
enormous demands on companies. They are now challenged to improve operational efficiency,
accelerate growth, and remain competitive. To meet these needs, organizations need teams with
diverse knowledge and skills.

Traditional recruitment practices involving lengthy recruitment processes and full-time onboarding are
no longer realistic or sustainable for many companies. This is especially true in a fast-paced, skills-

based economy where skill needs can change quickly.

The most important advantages of subscription-based hiring for team building:

¢ Build High-Performance Teams for a Fraction of the Price
Subscription-based recruiting offers significant advantages for building high-performing teams at
significantly lower costs than traditional recruiting methods. Using this approach, organizations can
build and scale teams more efficiently and cost-effectively. The main advantage of using subscriptions
is the elimination of long and expensive recruitment procedures. Traditional recruiting involves a
variety of time-consuming activities such as creating job postings, reviewing resumes, conducting
interviews, and coordinating the hiring process. Each of these steps incurs a cost in terms of time,
effort, and resources. In contrast, subscription-based recruiting simplifies

¢ Access Specialized Skills and Experience on Demand
Subscription-based recruiting is a valuable opportunity for companies to acquire knowledge and
experience on demand. By subscribing to the service, which provides a curated and pre-approved pool
of talent, businesses can tap into a wealth of knowledge and experience across more than 100 skill
areas. Traditional hiring practices often involve a time-consuming and resource-intensive process of
searching for and screening candidates. This process can be especially difficult if you need to find
someone with highly specialized skills and experience in a particular area.

¢ Resource allocation should be optimized
Resource allocation is critical to a company's success and efficiency. By adopting a subscription model,
companies can optimize resource allocation in multiple ways and ensure they have the right talent at
the right time without incurring unnecessary costs or compromises. The main advantage of
subscription-based recruiting is the ability to scale up or down teams quickly and accurately. As
workload demands fluctuate, organizations can easily adjust team size to meet those demands. When
faced with increased project demands or tight deadlines, they can quickly expand their workforce by
bringing in professionals from a pre-approved talent pool.
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¢ |Improving team diversity through membership hiring
Improving team diversity is an important aspect of building successful and innovative teams.
Subscription-based recruiting platforms can play a major role in promoting diversity by providing
access to a diverse global talent pool, enabling companies to build teams rich in diverse perspectives,
cultural backgrounds, and life experiences. Traditional hiring practices often struggle to achieve
diversity in teams. The hiring process can be biased, and companies can struggle to attract a wide
pool of candidates due to factors such as location restrictions or limited networks.

Myths on Subscription-Based Hiring:

Reduced Quality: Some believe subscription-based recruiting compromises quality by offering
cheaper options. However, this is not the case. Membership platforms focus on finding and vetting
top talent to maintain their reputation. Professionals in the talent pool must meet high standards of
knowledge, skills, experience, and expertise so that companies still have access to high-quality
candidates.

Lack of Stability: There is a misconception that subscription-based recruiting leads to instability and
inconsistency in team composition. However, subscription models give organizations the flexibility to
grow or shrink their workforce as needed, ensuring they have the right talent at the right time. This
adaptability allows companies to maintain stability while adapting the size of their team to the needs
of the project.

Limited talent pool: Some claim that subscription recruiting limits access to a limited talent pool.
However, these platforms often have extensive networks of qualified professionals with different
backgrounds and expertise. Companies can access this vast talent pool and select candidates with
specific skills to ensure they find the right people for their projects.

Lack of Commitment: It is a misconception that professionals recruited through subscription-based
hiring lack commitment or loyalty. In reality, the skilled professionals who choose this model are often
highly motivated and committed to delivering quality work. They value the flexibility and
independence provided by membership models while maintaining a strong work ethic and
commitment to achieving project goals.

Complicated hiring process: Some find accepting subscription-based hires to be complicated and
time-consuming. However, the platforms that provide these services often provide resources,
support, and streamlined processes to facilitate their adoption. With the right mindset and approach,
organizations can smoothly transition to this model and incorporate subscription hiring into their
talent acquisition strategies.
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The Future of Subscription Hiring:

While change always comes with a learning curve and temporary inefficiencies, the ROI of subscription
platforms far outweighs the short-term pain once you adjust to several measures of success. Membership
models give companies access to the future of recruiting, where team building is flexible, affordable, and
tailor-made.

You may lose productivity or speed in the beginning, but the platforms provide ample resources to
minimize disruption during the transition. They also enable businesses to recover faster through
streamlined workflows, improved resource efficiency, and lower long-term costs. ROl measurement will
be different from traditional hiring, but subscription metrics from cost savings to turnaround times to
customer outcomes prove just as compelling, if not more so. Leaders simply need vision and patience to
overcome obstacles. The future of work requires agility and specialization, and subscription acceptance
broadly gives both broad access to a pre-screened global talent pool. While vocal critics may resist, this
hiring model allows for much more meaningful work at a reasonable and affordable cost.

Stats and data points about team building based on subscription:

e According to PayScale research, the average time it takes to hire a new employee in the US is 23.8
days. Subscription staffing can reduce this time to 1-3 days, allowing companies to quickly build teams
when needed.

e According to Glassdoor, the average price of a rental in the US varies from $4,425 to more than
$14,000. Annual subscriptions for most recruiting platforms are only around $5,000-$10,000, allowing
companies to save 50-90% on team building costs.

e According to Flexjobs, 4.7 million Americans now work part-time as freelancers or remote workers.
Subscription Recruitment Leveraging access to these non-traditional talent pools, the platform has
built a network of over 100,000 professionals with accessible skills.

e A 2017 Boston Consulting Group survey found that companies recognize the enormous benefits of
workforce flexibility, with 76 percent of executives surveyed reporting that "increasing workforce
flexibility is a top priority for their companies." The management aspect provides optimized agility and
flexibility.

e Forecasts show that the global concert economy is expected to grow to $455.2 billion by 2023, an
annual growth rate of more than 17%. The growth of freelance and part-time work, especially remote
work, is driving the demand for on-demand staffing solutions such as subscription models.

e According to a McKinsey study, diverse, inclusive teams outperform diverse teams by 30 percent. By
providing access to a global pre-approved talent pool, Subscription Recruiting enables companies to
significantly increase team diversity and improve results.

e Referrals are the largest source of new hires according to several studies. On average, they generate
30-50% of new hires. The subscription platform builds a dedicated referral network, and 25-40% of
subscription talent comes from member referrals, ensuring high-quality recruitment at scale.

e Total U.S. workforce contingency has exceeded $161 billion, indicating rapid growth in contingent and
flexible employment solutions, especially since 2020. This trend indicates a growing need for staffing
models such as subscription-based long-term staffing.
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In Conclusion

Subscription-based recruiting is the future of building high-quality teams on a budget. With this
innovative approach, organizations can acquire knowledge and expertise on demand, optimize
resource allocation, increase team diversity, and support an agile workforce. This cost-effective
model not only enables companies to build high-performing teams but also enables them to
remain competitive in today's fast-paced and dynamic business environment. Adopt subscription-
based recruiting to unlock the full potential of team building while maximizing your budget.
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